Charles County Public Library
Board of Library Trustees
Minutes
Thursday, April 19, 2007
9:15 a. m. --- La Plata Branch

In Attendance:

Henry Scharles, President Emily Ferren, Director
Christopher Iekel, Vice-President Angela Long, CCEC
Stephanie Possehl, Treasurer Mary Tomlinson, Br. Mgr., P. D. Brown

George Harrington

Jason Faherty

Excused: Public Citizens:
Candice Quinn Kelly Mr. Bruce Kirk
Miriam Kimball

1. Call to order: President Henry Scharles called the meeting to order at 9:17 a. m.
in the Director’s office at the La Plata Branch Library.

2. Approval of Minutes-March 2007: Mr. Scharles asked for comments,
corrections, or questions from the Board members with regard to the March 2007
minutes. Mr. Harrington moved to accept the minutes as written. Mr. Scharles
seconded the motion. The motion carried. (See documentation in the Board
notebook.)

3. Budget Change #5-FY2007: Mrs. Ferren distributed copies of Budget Change
#5- FY2007. Adjustments were made to two Revenue line items for the Chaney
Beautification Grant of $833 and a Web Cam Grant of $3000. Two Expense line
items were also added for the same amounts. Ms. Possehl moved to accept
Budget Change #5 for FY2007 as presented. Mr. Iekel seconded the motion. The
motion carried. (See documentation in the Board notebook.)

5. Financial Statements and Budget Analysis-March 2007: Mrs. Ferren
distributed copies of the March 2007 Financial Statement and Budget Analysis to
the Board members for their review. A discussion followed. Mr. Faherty moved to
approve the Financial Statement and Budget Analysis as presented. Mr. Iekel
seconded the motion. The motion carried. (See documentation in the Board
notebook.)

6. Director’s Report: Mrs. Ferren mailed written copies of the Director’s Report to
the Board members prior to the Board meeting. (See documentation in the Board
notebook.) She reported the following:

* Gates Foundation Meeting: On April 5, 2007 Mrs. Ferren, Megan
Burroughs-Outreach Librarian, Linda Gateau-Information Technology
Librarian, Joseph Rawlings-Computer Technician, and Joseph Stover-
Children’s Assistant, met with three representatives from ALA (American
Library Association) Ms. Peggy Barber, Ms. Linda Wallace and Ms. Tara
Clarke sponsored by the Gates Foundation. She stated that the
representatives stayed for about 5 hours interviewing staff and customers.
They were also given a complete inventory of our technology. She reports
that Charles County qualifies for an infusion of $100,000 from the Gates



Foundation to improve technology due to the 2007 results of the county
poverty level screening. She has included $25,000 in the FY2008 Budget,
which is the matching contribution required from local government to
qualify for the Gates Foundation grant funds.
SMRLA Technology Plans: She reports that SMRLA has received grant
money to fund all three tri-county library systems. A plan will be made for
the region as well as individual library systems.
Cooperating Collection of the Foundation Center: A kick-off event is
scheduled for May 22, 2007 to reveal the cooperating collection of
materials at the College of Southern Maryland. The Charles County Public
Library has worked in cooperation with the Charles County Government
and the College of Southern Maryland to bring this collection to the three
hundred eleven non-profit organizations in Charles County.

Mr. Harrington moved to accept the Director’s report. Mr. Iekel

seconded the motion. The motion carried.

7. SMRLA Report- (Southern Maryland Regional Library Association):
The SMRLA Board meeting was held on Tuesday, April 10, 2007. Mr. Scharles
and Mr. Harrington commented on the following:

All three county library Directors were interested in becoming SMRLA
representatives and to be included as one of the representatives from their
counties to the SMRLA Board of Trustees. The SMRLA Board currently
consists of nine members, three Trustees each from Calvert, Charles, and
St. Mary’s County.

The SMRLA Board members have researched relinquishing Board
positions to the county library Directors. Legal research indicates that the
bylaws would have to be rewritten to accommodate the requested change.

After much research and discussion the St. Mary’s County Board
representatives may relinquish one of their Trustee positions to their
Director. Calvert and Charles County voted to continue with the current
representation of Board of Trustees members only.

Mr. Scharles explained that since the Directors have an open invitation
to attend all SMRLA Board meetings and have access to all reports from
SMRLA including Board minutes, Calvert and Charles reasoned that there
would be no benefit in relinquishing Trustee representation. He also
reported that he, Mr. Iekel, and Mr. Harrington feel that there should be a
division of authority between the Director and the Trustees and that they
would continue to take a different stance from St. Mary’s County.

Mr. Faherty moved to accept the SMRLA report as given. Ms. Possehl
seconded the motion. The motion carried.

8. Comments from Trustees:

National Library Week Article-Maryland Independent-Friday April 13,
2007: Mr. Scharles mentioned the article written in the Maryland
Independent Newspaper entitled “Librarians — check ‘em out” in celebration of
National Library Week. The article written by Stacy Sneed was published on
Page A-10.

Response to Staff about Security: Mr. Scharles commented that as a result
of an extensive discussion at the all staff meeting held on Friday, March 23,
2007 he is writing a response to the CCEC (Charles County Employee Council)
regarding staff requests about security issues regarding possible identity
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theft.

* Charles County Literacy Council Donation: Mr. Scharles thanked Mr. Jason
Faherty, Vice-President of Buyers Title, Inc. for a $500 donation to the Charles
County Literacy Council. He commented that Mr. Faherty’s picture was in the
Maryland Independent Newspaper on Wednesday, April 18, 2007.

9. Public Comments: Mr. Kirk addressed the Board members to express his
frustration at being denied membership in the Citizens for Charles County Public
Library (C4CCPL). Mrs. Ferren informed him that the Board of Trustees for
C4CCPL had voted to allow his membership.

Public Meeting Adjournment: The public meeting was adjourned at 9:55 a. m.

Executive Session-April 19, 2007: Mr. Faherty moved to go into executive session
at 9:56 a. m. to discuss State Statutory Authority # 1 (ii)-Any other personnel matter
that affects one or more specific individuals, and #3-To consider the acquisition of real
property for a public purpose and matters directly related thereto. Ms. Possehl
seconded the motion. The motion carried. Executive session was adjourned at 10:25
a. m. (See documentation in the Board notebook.) No actions were reported.

Date of the next Meeting: The next Board meeting is scheduled for Thursday,
May17, 2007 at 9:15 a. m. in the Director’s Office of the La Plata Branch Library.

Respectfully Submitted,
Sharon P. Bowie

Sharon P. Bowie
Board Secretary
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